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Southeast Service Cooperative 
Superintendent Advisory Committee (SAC) Meeting Minutes 

Tuesday, August 27, 2019 at 12:00 PM 
 

Present:  Mike Funk, Bill Ihrke, Cherie Johnson, Mark Matuska, Belinda Selfors 
Present via Teleconference:  Jeff Elstad 
 
Absent:  Karsten Anderson, Ed Harris, Craig Schlichting, Matt Schultz, Rachel Udstuen 
 
Guests:  Jerome Evans 
 
Staff:  Steve Sallee, Amy Grover, Kari Kubicek, Sarah Ness, Jill Miller 

The meeting was called to order at 12:05 PM. 

Hearing of Reports – Information          

Corporate Purchasing Update.  Jerome Evans from Cooperative Purchasing Connection (CPC) presented 
information on Cooperative Purchasing.  Not only does CPC connect members to vendors, but they also 
offer training.  CPC will be hosting a webinar in October on cybersecurity and ten things that attackers 
look for when they attack your organization.  He shared how CPC can reduce the total cost of running a 
business office through CPC’s Express online procurement portal.  Jerome plans to reach out to school 
districts across the region.  He encouraged superintendents to contact him if they would like to set up a 
meeting or training. 
 
Professional Development Report.  Kari Kubicek, Program Manager, provided updates on the 
Professional Development Program.  She shared a list of SSC faculty who are under contract and 
available to provide customized professional development.  Requests for customized professional 
development at member sites continue to come in, the majority being related to mental health and 
behavioral management provided by SSC faculty member, Angie Ellsworth.  There has been fantastic 
feedback on this service.  Districts are also reaching out to SSC to provide Cultural Competency training 
to support their teachers in meeting the new relicensure requirement.  Angie is in high demand, as 
these are her areas of expertise.  Other SSC faculty members are available to cover other subjects 
required for relicensure.  SSC is currently looking to build faculty in city-county government and in the 
small business world.  We are always looking for faculty member referrals.  Several regional learning 
opportunities are scheduled to take place at the Wood Lake Meeting Center (WLMC) in the next several 
months.  These include an Instructional Coaching Network, a 9 Essential Skills for the Love and Logic 
ClassroomTM series, a Love and Logic: Adults Supporting Youth with Challenging PastsTM (Trauma 
Informed Care) series, a Leading through Communication in Times of Crisis session, a full day devoted to 
cybersecurity including a morning session covering legal issues involving school technology and an 
afternoon session covering life skills and preparedness as they relate to cyber security.  Other offerings 
will include Cultural Competency session(s), an anxiety series, a session facilitated by Angie Ellsworth 
based on the knowledge she gained during her recent experience at the Equity-Centered Design 
Thinking and Innovative Mindsets Institute in early August.  There will also be some STEM and STEAM 
offerings as well.  Steve Sallee and Kari are going out to meet with new superintendents in the region 
this fall, and she will be sharing information on the customized professional development that is 
available to them.  Lastly, Kari is exploring reaching out to businesses for Career and Tech Education 
(CTE).   
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FutureForward Demonstration/Presentation.  Sarah Ness, Program Manager, provided a 
demonstration on the new FutureForward web-based portal.  Voice of customer feedback was collected 
from SSC members and organizations in SE Minnesota to understand what was not working in the career 
connected pipeline.  SSC found that career connectivity relationships are missing.  To help mitigate 
barriers, SSC looked for resources to connect employers, educators, and students with career connected 
learning experiences.  SSC negotiated an agreement to develop a 2.0 model.  The web-based portal is 
www.futureforward.org.  Sarah talked about the features, value, and pricing model for FutureForward.  
She shared that the portal is very inexpensive, even for smaller districts.  Sarah reviewed the 
functionality of the portal and shared data and metrics that can be collected.  The business component 
has been launched.  The educator component is on the brink of being launched this fall.   
 
Amy Grover shared that we have funding from Otto Bremer and appropriated dollars for rural CTE to 
use for FutureForward.  We want to use those dollars for initial business relationships.  Thus, Sarah will 
be working with our new Career Navigator and our existing Workforce Development Liaison to sit down 
with as many businesses as possible.  The goal is to have Beta testing done on the educator side over the 
next few weeks and then to have our schools signed up for and using it this fall.     
 
Program Manager Updates.  Amy Grover provided a written report with updates on Local Government, 
Development and Innovation, Student Programs, STEM Forward, Wellness, Wood Lake Meeting Center, 
Mobile Science Labs, Professional Learning, and Workforce Development.  

Executive Director’s Report and Talking Points.  Steve Sallee shared that we have a lot on the agenda at 
tomorrow evening’s Board meeting.  He provided a verbal update as follows.   

Steve shared that the CCOGA pool renewal will be approved by the Board tomorrow evening.  Bill 
Colopoulos will review the CCOGA Formula Committee’s proposals and recommendations 
 
Nicole LaChapelle-Strumski, Program Manager, will be moving from a 0.80 FTE to 0.90 FTE.  We have 
completed interviews, selected, and offered the Career Navigator position to our top candidate.  We 
had a solid pool of candidates.  Heather Schutte has accepted the position, pending Board approval 
tomorrow evening.  This is a shared position funded by Grand Meadow Schools, LeRoy-Ostrander 
Schools, Lyle Schools, Southland Schools, and the Southern Minnesota Education Consortium (SMEC) 
and partially subsidized with grant funding.  Heather was hired through the SSC but will be housed and 
working within these five schools and communities. 
 
We will have a second reading of the SSC/WLMC Emergency Preparedness Document.  
 
Kari, Steve, and Amy will give the Board an update on the AESA National Conference.  The theme of the 
conference was collective impact.  Attendees were given multiple examples, in addition to discussion 
time.  Amy shared that this is the perfect framework for SE MN Together to take the lead and apply 
some of those foundational pieces of the collective impact model.  Steve talked about the Flint, 
Michigan Water Crisis; he liked this one.  An ESA in Flint brought in all the stakeholders and is now 
working to build the school district back again.  There were a lot of good conversations.  Three Board 
members in addition to SSC staff attended the MSC Board Conference in Duluth.  Steve spoke briefly 
about the keynote speakers.   
 
SSC is back up and running following the flood.  Staff stepped up to the plate; Dale Walston was 
tremendous!  The total financial impact was $350,000; with flood insurance, SSC will pay about $78,000.  
We do have a fund balance to cover this.  Our goal was to open WLMC on August 5th.  It was a huge 
challenge, but we met the goal.  All groups rescheduled with WLMC except one.   

http://www.futureforward.org/
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Steve met last week with Brok Johnson from Novel Energy Solutions about solar savings.  Steve shared a 
handout of Brok’s PowerPoint presentation.  He shared that the potential savings is $5,000 a year in 
utility costs for the average school district.  SSC has not worked Novel Energy Solutions before.  Steve 
stated that there has to be a savings in order for us to pass this down to members.   
 
With SSC Board approval, Steve signed a one-month contract in August to serve as interim 
Superintendent at LeRoy-Ostrander.  The money he earned went to SSC.  The Personnel Committee met 
and discussed the idea of interim services and the need for interim city-county administrators and 
interim superintendents.   
 
During strategic planning, the Board decided to focus on curriculum supports, mental health, and 
workforce development.  BYOC entered into agreement with SSC.  Steve is presenting with BYOC at a 
conference in November.  Steve discussed that one area where we have not done enough is with mental 
health.  Outside of professional development, we have not figured out the cooperative’s role.  SSC will 
be meeting with Southwest/West Central Service Cooperative next week to see how we can collaborate 
in the area of behavior management.  We are very focused on continuing to explore what our role will 
be in the upcoming year.  We’ll be discussing partnering to provide PBIS supports in the region again at 
that meeting.  
 
There was a MASA Region 1 Planning Meeting last week.  Officers were elected.  Chair: Rachel Udstuen; 
Chair-Elect: Mark Matuska; MASA Executive Committee Liaison: Matt Hillmann; Secretary-Treasurer: 
Steve Sallee.  Steve reviewed committee members and gave a short summary of the meeting.  The 
MASA fund balance is just over $4,100.  We will be submitting to MASA to pay for mentee/mentors this 
year.  The tentative agenda for the Fall Session includes a 30-minute legislative update, a 30-minute 
panel discussion on tiered licensure, and a career connected learning panel including a facilitated 
discussion and Q & A time.    
 
Steve confirmed that the 2021 Legislative Breakfast will be held at Kasson-Mantorville. 
 
Cherie Johnson asked that we be sensitive to events and conferences that MASE has scheduled when 
planning our events.   
 
Information Sharing            
Jeff Elstad announced that Gary Amaroso retired on June 30th.  They will start accepting applications in 
November, with a deadline for applications on January 1, 2020.  First interviews will take place starting 
on January 15th first, with final interviews by January 24th.  They are hoping to name the new executive 
director by February. 
 
Upcoming Meetings           

2019 and 2020 Board Meeting Schedule – Meetings are located in the Wood Lake Meeting Center at 
Southeast Service Cooperative and start at 12:00 PM unless otherwise noted. 

Next Meeting:  Tuesday, September 24, 2019, 12:00 PM 
 
2019  
Tuesday, September 24, 2019 
Tuesday, October 22, 2019 
Tuesday, November 19, 2019 
Tuesday, December 17, 2019 – Third Tuesday due to Christmas 
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2020  
Tuesday, January 21, 2020 
Tuesday, February 25, 2020 
Tuesday, March 24, 2020 
Tuesday, April 21, 2020 
Tuesday, May 26, 2020 
Tuesday, June 23, 2020 
JULY, MSC Board Conference – Dates and location to be set 
Tuesday, August 25, 2020 
Tuesday, September 22, 2020 
Tuesday, October 27, 2020 
Tuesday, November 17, 2020 – Third Tuesday due to Thanksgiving 
Tuesday, December 15, 2020 – Third Tuesday due to Christmas 
 


